GRANT WOOD AREA EDUCATION AGENCY

OUR MISSION:

To ensure success for all learners

COMMITMENT ACCOUNTABILITY RELATIONSHIPS

AND PASSION ¢ Co-own data and results.
* Be transparent.

¢ Be accountable to
self and others.

. Relentlessl};ﬁ)ursue

success for learners.

* Engageina
growth mindset.

GOAL ©

Increase the academic
performance of all students
through innovative practices and
equitable use of resources.

PRIORITY AREAS
All third graders will be

proficient in reading

All third graders will be

proficient in math

The learning gaps in reading and math
between students with IEPs and those
without IEPs will be reduced

e Actively listen.

* Act with integrity.

* Work collaboratively.
* Build consensus.

GOAL ©

Increase the social emotional,

mental health and behavioral

well-being of all stakeholders

through an integrated system
of support.

PRIORITY AREAS

Increase students’sense of physical
and emotional safety in school

Increase student access to mental
health supports in school

Increase the number of adults who
are equipped to support the well-being
of students in school

GRANT WOOD
AREA EDUCATION AGENCY

¢ Seek to understand. * Be proactive.

e Treat others  Personalize
with respect. Service.

* Engage in student- * Deliver on
centered decision promises.
making.

OUR GOALS

GOAL ©

Increase educator capacity to
improve student engagement,
equity and accessibility
to learning.

PRIORITY AREAS

Increase the level of student

engagement in Grant Wood AEA

Increase the implementation
of authentic learning in

Grant Wood AE.




