Katie Novak

Katie Novak, Ed.D,, is an internationally
renowned education consultant,

author, graduate instructor at the
University of Pennsylvania, and a former
Assistant Superintendent of Schools in
Massachusetts. With 20 years of experience
in teaching and administration, an earned
doctorate in curriculum and teaching,

and fourteen published books, Katie
designs and presents workshops both
nationally and internationally focusing on
the implementation of inclusive practices,
Universal Design for Learning (UDL), multi-
tiered systems of support (MTSS), and
universally designed leadership. Novak's
work has impacted educators worldwide
as her contributions and collaborations
have built upon the foundation for an
educational framework that is critical for
student success.

Dr. Novak is the author of the best-selling
books, UDL Now! A Teacher's Guide to
Applying Universal Design for Learning
in Today's Classrooms, Innovate Inside
the Box, with George Couros, Equity by
Design, with Mirko Chardin, and The Shift
to Student-Led with Catlin Tucker.

REGISTRATION

gwaea.org/learning

Registration Deadline: August 31,2024
Credit: No Credit

Fees:

» $200 Per Day

* Registration ends 8/31/24

* No Walk-Ins Permitted

Day 1. September 24, 2024
A Unified Journey for Educators
and Leaders

We invite district and school-based teams including teachers,
support staff, and leaders to join us for a session that emphasizes
action and collaboration. This day is dedicated to mastering the
application of Universal Design for Learning (UDL) across various
educational contexts.

In this interactive session, your team will not only learn to
implement UDL principles in classroom instruction, but also
discover strategies for differentiating instruction to meet individual
learner needs. Additionally, you'll gain insights into crafting
individualized support sessions and creating more engaging,
inclusive professional learning and faculty meetings. The focus is
on practical, hands-on application, ensuring that each participant,
regardless of their role, leaves with actionable tools.

Course Number: #226795
Location: Grant Wood AEA - 4401 Sixth Street SW, Cedar Rapids, IA

Day 2: September 25, 2024
Advanced Leadership

Strategies in UDL and MTSS

After a dynamic first day focused on collaborative learning

and practical application of UDL principles, Day 2 is designed
specifically for leaders to deepen their expertise in leading and
supporting the integration of UDL within Multi-Tiered Systems
of Support (MTSS). In this advanced session, leaders will explore
the nuances of driving change and sustaining progress in their
educational settings. The focus will be on equipping leaders with
the skills and strategies necessary for effectively guiding their
teams through the complexities of integrating UDL with MTSS,
This includes understanding both the technical and adaptive
aspects of this transformative process.

Course Number: #226796
Location: Grant Wood AEA - 4401 Sixth Street SW, Cedar Rapids, IA
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Grant Wood Area Education Agency extends equal opportunities in its employment practices, educational programs and
services, and does not discriminate on the basis of color; gender; race, national origin, religion, creed, age, sexual orientation,
gender identity, marital status, disability, veteran status or as otherwise prohibited by law. If you believe you or your child
has been discriminated against or treated unjustly, please contact the Agency's Equity Coordinator; Maria Cashman, at
319-399-6847 or 800-332-8488, Grant Wood AEA, 4401 Sixth St SW, Cedar Rapids, IA 52404.



