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Transform how your team collaborates and performs.

This immersive 4-day experience, based on Thinking Collaborative’s Adaptive Schools model, explores
the strategies that make teams effective in foday’s evolving work environments. Learn how to facilitate
groups, manage team dynamics, and create a culture of responsibility that leads to enhanced

ouftcomes and greater organizational impact.

In this course, participants will learn about:

Effective, relevant facilitation strategies
Sustaining group energy and focus
Becoming adaptive

Group member capabilities

Ways of talking

Professional communities that learn
Structures for successful meetings
Valuing cognitive conflict

Grant Wood AEA
4401 Sixth Street SW
Cedar Rapids, IA 52404

OR

On-Site Training: Bring this
immersive 4-day workshop
directly to your organization for
a tailored experience at $1,500
per day for up to 60 people

FACILITATOR
Jim Roussin

TARGET AUDIENCE

By the end of this course, you'll leave with practical skills and strategies that can be immediately
applied to improve team performance and educational outcomes. We highly encourage teams
o aftend together to foster deeper connections and greater impact.

JIM ROUSSIN

Jim Roussin is one of 49 International Training Associates who conducts the
Adaptive Schools Foundation Seminar®. He has been a founding trainer for
over 25 years and has conducted thousands of frainings

throughout the United States and Infernationally.

REGISTRATION

Registration Deadlines:
Registration ends at 11:59 PM on Sunday, June 1, 2025

Credit: Participant Only, License Renewal, Grad Credit
Fees: Participant; $800
License Renewal: $900

GRANTWOOD AEA

PROFESSIONAL ﬂ GRANT WOOD

LEARNING

Members of teams looking

o strengthen collaboration,
improve team dynamics, and
enhance educational impact.
The greatest benefit comes
when the enfire team attends
together!

REGISTRATION INFORMATION

GWAEA Professional Learning
319-399-6767 or 319-399-6700

or gwaeapd@gwaea.org

AREA EDUCATION AGENCY

Grant Wood Area Education Agency extends equal opportunities in its employment practices,
educational programs and services, and does not discriminate on the basis of color, gender, race,
national origin, religion, creed, age, sexual orientation, gender identity, marital status, disability, veteran

Grad: $1,180
Materials (Learning Guide): $50

rwise prohibited by law. If you believe you or your child has been discriminated against
ly, please contact the Agency’s Equity Coordinator, Maria Cashman, at 319-399-6847
8, Grant Wood AEA, 4401 Sixth St SW, Cedar Rapids, IA 52404.
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